
RADICAL RECRUITING
Recruiting your best staff for 2022

Hosted by   Mike Taylor, CJE 
 Jim Jordan



WELCOME!
Happy Spring Everyone!



Mike and Jim’s
recruiting tips

poll



We Want to Hear From You

recruiting polls



Radical Recruiting step one - get started

SET UP A TIMELINE
Don’t let recruiting sneak up on you.

poll 1 - timeline



Radical Recruiting step one - get started

GET YOUR APPLICATIONS
ready to go.



Radical Recruiting step one - get started

SET YOUR SELECTION TIMELINE
When are applications due?  

When will your staff be finalized?



Radical Recruiting step one - get started

DEVELOP YOUR SOCIAL MEDIA STRATEGY
How will you get the information out  

on social media?
poll 2 - social media



Radical Recruiting step one - get started

BE FLEXIBLE
Be as flexible as you need to be  

to get the people you want/need.



Radical Recruiting step two - identify your targets

GET TESTIMONIALS FROM FORMER STAFFERS
Develop a bank of positive comments about what 

former staffers got from the experience.



Radical Recruiting step two - identify your targets

TALK TO YOUR SCHOOL STAFF
Get recommendations of possible staff members 

from your colleagues.



Radical Recruiting step two - identify your targets

BRING A FRIEND
Have every staffer recommend a friend.



Radical Recruiting

TARGET FRESHMEN
Get students on staff early.

step two - identify your targets

poll 3 - freshmen



Radical Recruiting step two - identify your targets

SEEK DIVERSITY
Recruit staffer from all groups 

in your school community .
poll 4 - diversity



Radical Recruiting step three - make direct contact

SEND PERSONAL COMMUNICATION
Everyone loves the personal touch.



Radical Recruiting

HOLD AN OPEN HOUSE/PARENT INFO NIGHT
Let parents know the importance  

of being on a staff.

step three - make direct contact



Radical Recruiting

KEEP YOUR EYES OPEN
Every student on your campus  

is a prospective staffer.

step four - think out of the box



Radical Recruiting

CLASS/CLUB STRATEGY
Let those that can’t fit the class  
into their schedule in the club.

step four - think out of the box



Radical Recruiting

LEARN WHAT’S  
WORKING FOR OTHERS

Be a student of recruiting strategies.

step four - think out of the box

poll 5 - strategies



RECRUTING TIPS 
THAT WORK

radical recruiting



LELAND MALLETT 
Legacy High School

MICHELLE SHUE 
Davie County High School

radical recruiting



Leland Mallett,  CJE
Legacy  High School

radical recruiting



1. Facebook Parent Groups 
Join the Parents Facebook groups of your “feeder” schools. Promote there. 

2. Escape Room Tour 
Invite the upcoming freshmen to an escape room tour of the journalism lab during open house. 

3. Counselors 
Make friends with the counselors. 

Radical Recruiting - Leland Mallett - Legacy High School



4.  Bring a Friend 
Have current staffers invite 2 or 3 of their friends to join. 

5. Hold a Freshman Camp 
Have a summer camp for photography/Photoshop and offer to incoming freshmen. 

Radical Recruiting - Leland Mallett - Legacy High School



Radical Recruiting - Leland Mallett - Legacy High School

6. Do a Mass Mailing to Incoming Freshmen 
Plan so the mailing hits the mailboxes/inboxes about the same time schedules are due.  
It is marketed to match the posters hanging in the feeder schools.  

Post videos/TikToks on both the parent and students’ boards. Timing is everything.



Michelle Shue
Davie County High School

radical recruiting



1. Recruit from Your AP Classes 
I recruit heavily from my AP Language class. Even though I will only get them for that senior year, these 

are the kids who get invested and learn quickly. I always run the staff as departments, so these AP kids 

know coming in that they can choose a job that suits them.  

I have an Honors level of YB for student after their first semester, and I allow these AP kids honors credit 

(my course book says after first semester or course of teacher approval). The AP Lang class means they 

will at least be able to write captions and copy well.  

Radical Recruiting - Michelle Shue - Davie County High School



OUR LIVE 
GUESTS

radical recruiting



LYDIA LU 
Monta Vista High School

ALYSSA BOEHRINGER 
McKinney High School

radical recruiting



Lydia Lu
Monta Vista High School

radical recruiting



Radical Recruiting - Lydia Lu - Monta Vista High School

1. Utilize Your Social Media Platforms 
–  Expand your reach to more students. 

–  Post yearbook applications and provide application 

information on social media. 



Radical Recruiting - Lydia Lu - Monta Vista High School

2. Connect with Students 
–   Further elaborate on previous promotion/
recruitment posts. 
–  Explain how joining yearbook can benefit 
their academic careers and provide other 
details that will increase interest in applying.



Radical Recruiting - Lydia Lu - Monta Vista High School

3. Keep It Real 
–  Show students’ REAL examples. 
–  Gather testimonials from staff members. 
–  Provide photos and videos of the yearbook 
experience!



Radical Recruiting - Lydia Lu - Monta Vista High School

4. Partner With Other Groups 
–  Partner with school to recruit staff members. 
–  Consider ASB, class councils, clubs and 
administration to promote applying for yearbook.



Radical Recruiting - Lydia Lu - Monta Vista High School

5. Mix it Up 
–  Use a variety of different modes  
of promotion. 
–  Examples: stories, video 
announcements, social media posts, 
emails, etc.



Radical Recruiting - Lydia Lu - Monta Vista High School

6. Utilize the Staff 
–  Examples: story promotions, reaching out to 
students interested in journalism, former staff  
member testimonials and more. 



Alyssa Boehringer
McKinney High School

radical recruiting



Radical Recruiting - Alyssa Boehringer - McKinney High School



Radical Recruiting - Alyssa Boehringer - McKinney High School



Radical Recruiting - Alyssa Boehringer - McKinney High School



Radical Recruiting - Alyssa Boehringer - McKinney High School



Radical Recruiting - Alyssa Boehringer - McKinney High School



THANKS for 
JOINING US!

radical recruiting



22 TRENDS for 22 
APRIL 22

our next webinar




